' Perspective Plan 2020-21 To 2024-25

1) To make compliance of the recommendations made by NAAC Peer Team.
2) To introduce new programmes and courses.
3) To introduce Post Graduate Programme (M. Com.) in Commerce.
4) Up gradation of the ICT facility.
5) To strengthen short term courses and revise them as per the need of students and
society.
6) To strengthen research and extension activities.
7) To provide seed money for innovative research to the faculty and students.
8) To start NCC Unit.
9) To increase the linkages and Collaboration with other institutions and industries.
10) To organize University, State, National and International Level Workshops,
Seminars and Conferences.
11) To pay special attention towards empowerment of women through inculcating
employability skills among girl students.
12) To enrich Library with maximum number of books, reference books and
periodicals.
13) To provide more internet facility to the maximum students.
14) To organize maximum number of programmes/activities for contributing to the
national development.
15) To construct Auditorium Hall and Gymnasium Hall.
16) To undertake the beautification of Campus.
17) To make compliance of audit report in time.
18) To undertake the renovation of physical facilities.
19) To augment the academic and physical facility.

20) To encourage faculty for further research.
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Future Plan (Short Term Plan)
2020-21

1) To discuss and finalize Academic Calendar for the academic year 2020-21.

2) To prepare general time-table and departmental time-table.
3) To conduct the meetings of IQAC

4) To take the review of the workload distribution and teaching plan.
y) To submit AQAR for the year 2019-20.

6) To celebrate national days, birth and death anniversary of national hero.
7) To prepare for 3™ Cycle of NAAC.

8) T'o undertake the renovation of the infrastructural facilities.

9) To make the planning for online lectures.

10) To organize online seminars and conferences through Zoom App or Google
Meet.

11) To conduct online/offline university examination.
12) To analyze the result of the college.

13) To organize industrial and educational visits as a part of the academic curriculum.
14) To encourage the various departments to organize lectures of eminent persons.
15) To motivate students to participate in ‘Avishakar’ Research Competition.

16) To organize the activities and programme under Lead College Scheme.

17) To enrich the library by adding new books, reference books, periodicals and
journals.

18) To motivate the faculty to participate in seminars, conferences and workshops.
19) To undertake work of beautification of the campus.

20) To organize alumni and parents meet.

21) To encourage students to participate in co-curricular and extra-curricular
activities.

22) To conduct N. S. S., Sports and Cultural activities.

23) To organize different competition in the college.

24) To collect feedback form from the stakeholders.

25) To analyze feedback form and take the action on it.
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